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Musings of a

Lorin H. WHson, partner-in-charge of the Los Angeles Office.
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Transferee

One Saturday afternoon last fall, while jotting down
some thoughts for this article, I turned on the radio to
the Washington-USC football game. I suddenly realized that if I were still in Seattle I would be at the game
in person. Not a very poignant thought in itself, but it
brought a wave of nostalgia for other things I'd left a
year before—golf at the Country Club, get-togethers at
the Rainier Club, workouts at the Athletic Club, monthly
sessions of the poker club (spanning over a decade with
the same "gang"), the camaraderie and accomplishments of Rotary, the Chamber of Commerce, and the
CPA Society. I reminisced of friendships, many dating
from high school and college days in Seattle. It had indeed been a very pleasant and rewarding life.
Subconsciously I had built up arguments against a
transfer in case I were some day asked if I would accept
one. I believed the Seattle community and our Seattle
practice were just what I was best suited for. I knew the
business character of the area, its people, and the colleges where we recruited. I felt that I was established in
Seattle to an extent greater than I ever could be elsewhere. To leave this all behind would be a loss to the
Firm, I reasoned (or rationalized). I was sure Seattle was
the place for me.
You can't deny these values of staying in your home
town, and when my transfer to Los Angeles was proposed, I thought of them long and with feeling. But I
thought also of the positive compelling reasons for moving on. Now as I look back over the past year and a half,
I can see how they outweighed the values of staying
where I was.
Most compelling was my need to accept the challenge.
The word "challenge" used in this sense is overworked.
Yet no other word seems quite so appropriate to describe
the stimulus of new opportunities in a new environment,
and of dealing with new people and new situations. I
am now convinced that the more one has the experience
of change, the more well-rounded he will become, the
greater will be his self-confidence and his value to the

Firm. This should not be surprising. Our profession is
rooted in change, and we have to be flexible, versatile,
and facile in dealing with others to keep pace with it.
Then, there is the satisfaction of cooperating with the
Firm to help meet its needs. The privilege of being a
member of the Firm and sharing in its progress carries
with it certain responsibilities that you feel keenly; this
might mean placing the Firm's interest ahead of a
strictly personal wish to stay put.
As I reflect, I see it is hard for one to judge what will
be in either the Firm's or his own best interests five, ten,
or fifteen years hence. Lacking the broad picture, we
may not see where our talents are most needed for the
long pull—too, we cannot avoid being subjective in
weighing the pros and cons of a transfer.
I certainly do not minimize a man's natural concern
for the welfare of his family. There can be good personal reasons, especially at some particular time in his
life, for declining a transfer —his wife's health, both
mental and physical, the needs of dependent parents,
children about to graduate. Haskins & Sells recognizes
personal situations, and in proposing any transfer the
question is always, "Will you accept it?" The Firm never
holds it against anyone who turns down a transfer; one
may, however, thereby fail to realize his full potential.
No one can replace my Seattle friends; yet strong new
friendships and enjoyments are springing up to fill the
void. The uprooting could have been hardest for the
children, but they have easily adjusted to new surroundings and new schools. Surprisingly, they already have
more friends and activities than before, and each one is
doing better in school. The adjustment for all of us was
virtually complete within the first year.
The old groove can become mightly comfortable. But
when the question of transfer comes up, the Firm is expressing the need to fill a particular spot. Accepting the
challenge is personally satisfying and is a part of progress, both of the individual and of Haskins & Sells.
LORIN H . WILSON
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